1D [Task Name ‘ Duration ‘ Start ‘ Finish  ['redecessor| W1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 w4 25 26 27 28 29 30 31 32 33 34
SSMTINTIES SV TWTIESSMTIWTIHS SMTIA TIE SSMTIA TS SMTIN TS SMTIN TS SMTIWTIES SMTIWT ES SMTI TS SMTIATIES SMTINTIES SUTIWTES SMTW TIES SMTI TIE S SMTWTE S SMTIA TIHS SMTWTIES SV TS SMTIWTIES SMTWTIES SMTA TS SMTIA T SSMTIA TiES SMTIWTIES SMTITES SMTWTIES SMTWTIES SMTITE: WTFSSMTIATIESSMTINTES:
1 |SERENO EAST 166 days Mon 4120/15  Mon 12/7/15
| | | | | | | | | | | | |
2 Concrete Construction 144days Mon 4/20/15  Thu 11/5/15 L - - - - - - - - - . . .
| | | | | | | | | | | | |
3 Foundations 53days Mon 4/20/15  Wed 7/1/15 I - - - - — | | | | | | |
| | | | | | | | |
4 Excavate 20 days Mon 4/20/15 Fri 5/15/15 lExcavate | | | | | | | | |
| | | | | | | | |
Pile Cutt Off 20days Thu4/23/15  Wed 5/20/15 1SS+3 days| Pile Cutt Off ! ! | | | | | | |
| | | | | | | | |
6 Form 20days Tue4/28/15 Mon 5/25/15555+3 days| Form | | | | | | | | |
| | | | | | | | |
7 Rebar 20days  Fri5/A/15  Thu 5/28/15355+3 days| Rebar | | | | | | | | |
| | | | | | | | |
8 Templates/Dowels 20days Wed5/6/15  Tue 6/2/157SS+3 days| 1 | | | I I | | | |
| | | | | | | | |
9 Pour 20 days Mon 5/11/15 Fri 6/5/15 35S+3 days| Pour | | | I I | | | |
| | | | | | | | |
10 1st Lift of Vertical 23days Mon 5/18/15  Wed 6/17/15 | | | | I I I I I
and Foundation : : : : : : : : :
Walls | | | | | | | | |
11 Columns 20 days Mon 5/18/15 Fri 6/12/15 FS-15 days| | | | | | | | | |
| | | | | | | | |
12 Walls 23days Mon5/18/15  Wed 6/17/15 11S8| il | | | | | | | |
| | | | | | | |
13 SLAB ON GRADE 20days  Thu6/4/15  Wed 7/1/15FS-10 days| Sl on Grade | | | | | |
| | | | | | |
14 Elevated Slabs 98days Tue6/23/15 Thu 11/5/15 . . . . . . .
| | | | | | |
5 Level 1 20days Tue6/23/15 Mon 7/20/15 .—l—f— : : : : : :
16 Pour 1 13days Tue6/23/15  Thu 7/9/15 .—‘—f— : : : : : :
17 Form 7days Tue6/23/15  Wed 7/1/15 3FS-7 days u,:m : : : : : :
e | | | | | |
18 Resteel 4days  Tue 6/30/15 Fri 7/3/15 7FS-2 days Resteel | ‘ ‘ ‘ ‘ ‘
19 Pour lday Mon7/6/15  Mon 7/6/15 18| : Pour : : : : : :
20 Vertical 3days  Tue7/715  Thu7/9/15 19| : Vertical : : : : : :
i | | | | | |
21 Pour 2 13days  Thu7/2/15 Mon 7/20/15 ‘ ! ! ! ‘ ‘
 — | | | | | |
22 Form 7days  Thu7/2/15  Fri 7/10/15 17] ‘ ‘ ‘ ‘ ‘ !
 — | | | | | | |
23 Resteel 4days  Thu7/9/15  Tue 7/14/15 2FS-2 days | ‘ ‘ ‘ ‘ ‘ !
 — | | | | | | |
24 Pour 1day Wed7/15/15 Wed 7/15/15 23| | ‘ ‘ ‘ ‘ ‘ !
 — | | | | | | |
25 Vertical 3days Thu7/16/15  Mon 7/20/15 24| | ‘ ‘ ‘ ‘ ‘ !
 — | | | | | | |
26 Level 2 18days Mon 7/13/15  Wed 8/5/15 | ‘ ‘ ‘ ‘ ! !
 — | | | | | | |
27 Pour 1 12days Mon 7/13/15  Tue 7/28/15 I | ‘ ‘ ‘ ‘ ‘
| | | | | | |
28 Form 6days Mon 7/13/15  Mon 7/20/15 22| I I | | | | ‘
| | | | | | |
29 Resteel 4days  Fri7/17/15 Wed 7/22/15 8FS-2 days| I I | | | | ‘
| | | | | | |
30 Pour lday Thu723115 Thu7/23/15 29| I I | | | | ‘
| | | | | | |
31 Vertical 3days  Fri7/24/15  Tue 7/28/15 30| | Vertical | | | ! ! !
| | | | | | |
32 Pour 2 12days Tue7/21/15  Wed 8/5/15 I I | | | ‘ ‘
| | | | | | |
33 Form 6days Tue7/21/15  Tue 7/28/15 2| | ! I I I I I
| | | | | | |
34 Resteel 4days Mon 7/27/15  Thu 7/30/15 3FS-2 days| | ! I I I I I
| | | | | | |
35 Pour lday 73115 Fri7/3115 34 | ! I I I I I
| | | | | | |
36 Vertical 3days Mon8/3/15  Wed 8/5/15 35| | ! I I I I I
| | | | | | |
37 Level 3 16days Wed 7/29/15 Wed 8/19/15 | I I I I I
| | | | | | |
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SERENO EAST

D [Task Name Duration Start Finish  ['redecessor] W1 2 fwa fwa Wwe we w7 - we W9 19 11 12 13 14 Wis 16 17 18 19 29 21 22 23 W4 25 26 27 28 29 30 31 32 was - wad
TS AT T TS AT TSN A T AT TR ST TS A TS T T S TS TS AN TS TS A TS S W " R ORI RN TR R N O N BRI o BTIN dNN  RI  FUE  Uc ON RMIN  .RTAIN D
38 Pour 1 Tidays Wed 7/29/15 Wed 8/12/15 T T T T T T T — | T T T T T T T T T T T
| | | | | | | | | | | | | | | | |
39 Form 5days Wed 7/29/15  Tue 8/4/15 33| | | | | | | | | | | | | | | | | |
| | | | | | | | | | | | | | | | |
20 Resteel 3days Tue8/4/15  Thu8/6/15 39FS-1day | | | | | | | Resteel | | | | | | | | | |
| | | | | | | | | | | | | | | | |
a1 Pour lday  Frisi7/is Fri 87/15 a0 | | | | | | | our | | | | | | | | | |
| | | | | | | | | | | | | | | | |
a2 Vertical 3days Mon8/10/15 Wed 8/12/15 a1l | | | | | | Vettical | | | | | | | | |
| | | | | | | | | | | | | | | | |
a5 | Pour 2 ldays Wed /55 Wed BA9/L5, I I I I I I I — I I I I I I I I I
| | | | | | | | | | | | | | | | |
a4 Form 5days Wed8/5/15  Tue8/1U/15 39| | ! ! ! ! ! ! 2 Forrh ! ! ! ! ! ! ! ! !
| | | | | | | | | | | | | | | | |
5 Resteel 3days Tue8/1U15  Thu8/13/15 44FS-1day| | ! ! ! ! ! ! ¥, Resteel ! ! ! ! ! ! ! ! !
| | | | | | | | | | | | | | | | |
26 Pour lday Frig/ails  Frig/4/is ) | ! ! ! ! ! ! ur ! ! ! ! ! ! ! ! !
| | | | | | | | | | | | | | | | |
a7 Vertical 3days Mon8/17/15 Wed 8/19/15 26/ | ! ! ! ! ! ! I Vertical | ! ! ! ! ! ! ! !
| | | | | | | | | | | | | | | |
8 Level 4 14 days Wed 8/12/15 Mon 8/31/15 ! ! ! ! ! ! ! ! ! ! ! ! ! ! !
| | | | | | | | | | | | | | |
79 Pour 1 10days Wed 8/12/15  Tue 8/25/15 ! ! ! ! ! ! ! ! ! ! ! ! ! ! !
| | | | | | | | | | | | | | |
50 Form 4days Wed 8/12/15  Mon 8/17/15 a4 | | | | | | | | | | | | | |
| | | | | | | | | | | | | | |
51 Resteel 3days Mon8/7/15  Wed 8/19/15 S0FS-L day| | | | | | | | | | | | | | | |
| | | | | | | | | | | | | | |
52 Pour lday Thu8i20/15 Thu 8/20/15 51| : : : : : : : : : : : : : : :
53 Vertical 3days  Frig21/15  Tue8/25/15 &l | | | | | | | | | | | | | |
| | | | | | | | | | | | | | |
54 | | | | | | | | | | | | | | | |
54 Pour 2 10days Tue8/18/15 Mon 8/31/15
| | | | | | | | | | | | | | |
| | | | | | | | | | | | | | | |
Form 4days TueBl815  Fri8i21/15 =il ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
[ | | | | | | | | | | | | | | |
56 Resteel Feays( FiBRULE o A2IBERS L eyl ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
57 Pour 1day Wed8/26/15 Wed 8/26/15 56| : : : : : : : : : : : : : : :
[ o | | | | | | | | | | | | | | |
58 Vertical 3days Thu8/27/15  Mon 8/31/15 s, ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
| | | | | | | | | | | | | | | |
Level 5 12days Mon 8/24/15  Tue 9/8/15 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
| | | | | | | | | | | | | | |
60 Pour 1 9days Mon 824/15  Thu 9/3/15 | | | | | | | | | | | | | | |
i | | | | | | | | | | | | | | |
61 Form 3days Mon8/24/15 Wed 8/26/15 5 I I I I I I I I I I I I I I
i | | | | | | | | | | | | | | |
62 Resteel 3days Wed 82615 Fri 828115 61FS-1 day I I I I I I I I I I I I I I
i | | | | | | | | | | | | | | |
63 Pour 1day Mon8/31/15 Mon 8/31/15 Eh I I I I I I I I I I I I I I
i - | | | | | | | | | | | | | | |
64 Vertical 3days  Tue9/15  Thu9/3/15 Eh I I I I I I I I I I I I I I
i | | | | | | | | | | | | | | |
65 Pour 2 9days Thu827/15  Tue 9/8/15 ! ! ! ! ! ! ! ! ! ! ! ! ! ! !
 — | | | | | | | | | | | | | | |
66 Form 3days Thu8/27/15 Mon 8/31/15 o1 ! ! ! ! ! ! ! ! ! ! ! ! ! !
 — | | | | | | | | | | | | | | |
67 Resteel 3days Mon®31/15  Wed 912115 66FS-1day ! ! ! ! ! ! ! ! ! ! ! ! ! !
 — | | | | | | | | | | | | | | |
68 Pour lday Thu9/3ls  Thu9/a/is o ! ! ! ! ! ! ! ! ! ! ! ! ! !
 — | | | | | | | | | | | | | | |
69 Vertical 3days  Fii9i4/15  Tue 9/8/15 Eh ! ! ! ! ! ! ! ! ! ! ! ! ! !
 — | | | | | | | | | | | | | | |
70 Level 6 1ldays Tue9/l15 Tue 9/15/15 ! ! ! ! ! ! ! ! ! ! ! ! ! ! !
 — | | | | | | | | | | | | | | |
71 Pour 1 8days  Tue9/l/15  Thu 9/10/15 | | | | | | | | | | | | | | |
| | | | | | | | | | | | | | |
72 Form 3days  Tue9/15  Thu9/3/15 66| | | | | | | | | | | | | | | |
| | | | | | | | | | | | | | |
73 Resteel 3days  ThuO/3/15  Mon O/7/15 72FS-1day| | | | | | | | | | | | | | | |
| | | | | | | | | | | | | | |
74 Pour lday Tue9/8il5  Tue9/8/15 7 | | | | | | | | | | | | | |
. | | | | | | | | | | | | | | |
75 Vertical 2days  Wed9/9/15  Thu 9/10/15 N | | | | | | | | | | | | | |
L L L L L L L L L L L L L L L
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SERENO EAST

D [Task Name ‘ Duration ‘ Start ‘ Finish  ['redecessor] W1 2 fwa fwa Wwe we w7 - we W9 10 11 12 13 14 Wis 16 17 18 19 29 21 22 23 W4 25 26 27 28 29 30 31 32 was - wad
TN S TINS5 RO RN N o R : : VIR RN RO IR o R IR o TIN OOIO  O RPI EOIN EN d  PID
76 Pour 2 8days  Fri9/4/15  Tue 9/15/15 I I I I I I I I I I T T T T T T T
| | | | | | | | | | | | | | | | | | |
7 Form Sdays  FAOMIS  Tue 9/8lS, 7l I I I I I I I [ I I I I I I I I
| | | | | | | | | | | | | | | | | | |
78 Resteel 3days  Tue9/g/ls  Thu 9/10/15 77FS-1day| | | | | | | | | | | Resteel | | | | | | | |
| | | | | | | | | | | | | | | | | | |
79 Pour lday Fri9AL15  Fri9/11/15 78] | | | | | | | | | | ur | | | | | | | |
| | | | | | | | | | | | | | | | | | |
80 Vertical 2days Mon9/14/15  Tue 9/15/15 79| | | | | | | | | | | Y vertical | | | | | | |
| | | | | | | | | | | | | | | | | | |
81 Level 7 11days| Wed 9/9/15 Wed 9/23/15 | | | | | | | | | | | | | | | | |
| | | | | | | | | | | | | | | | |
82 Pour 1 8days Wed 9/9/15  Fri 9/18/15 ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! !
| | | | | | | | | | | | | | | | |
83 Form 3days Wed 9/9/15  Fri 9/11/15 77! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! !
| | | | | | | | | | | | | | | | |
84 Resteel 3days  Fri9A115  Tue 9/15/1583FS-1 day| | ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! !
| | | | | | | | | | [} | | | | | | |
85 Pour 1day Wed 9/16/15 Wed 9/16/15 8a | ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! !
| | | | | | | | | | | | | | | | | |
86 Vertical 2days Thu9/A7/15  Fri9/18/15 85 | ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! !
| | | | | | | | | | | | | | | | | |
87 Pour 2 8days Mon 9/14/15  Wed 9/23/15 ! ! ! ! ! ! ! ! ! ! I ! ! ! ! ! ! !
| | | | | | | | | | | | | | | | | |
88 Form 3days Mon 9/14/15 Wed 9/16/15 83| | | | | | | | | | | | | | | | | |
| | | | | | | | | | | | | | | | | |
89 Resteel 3days Wed 9/16/15  Fri 9/18/15 83FS-1 day | ! ! ! ! ! ! ! ! ! | g Resteel ! ! ! ! ! ! !
| | | | | | | | | | | | | | | | | | |
%0 Pour lday Mon9/21/15 Mon 9/21/15 89| ! | | | | | | ! ! ! ! N pour ! ! ! ! ! ! !
| | | | | | | | | | | | | | | | | | |
o1 Vertical 2days Tue9/22/15 Wed 9123/15 90/ ! ! ! ! ! ! ! ! ! ! ! | % vertical ! ! ! ! ! ! !
| | | | | | | | | | | | | | | | | | |
| | | | | | | | | | | | | | | | | |
92 Level 8 15days  Thu 9/17/15 Wed 10/7/15 L
| | | | | | | | | | | | | | | | | | |
| | | | | | | | | | | | | | | | | |
% Pour 1 10days  Thu9/17/15 Wed 9/30/15 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ B ‘ ‘ ‘ ‘ ‘ ‘ ‘
9 Form Sdays Thu9/17/15 Wed 9/23/15 88| : : : : : : : : : : : p: Form : : : : : : :
| | | | | | | | | | | | 3 | | | | | | |
% Resteel Sdays Wed 923115 il 9125115 94FS 1 day | ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ | EfERpsteel ‘ ‘ ‘ ‘ ‘ ‘ ‘
| | | | | | | | | | | | | | | | | | |
% Pour 1day Mon9/28/15 Mon 9/26/15 o ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ Pour ‘ ‘ ‘ ‘ ‘ ‘ ‘
. | | | | | | | | | | | | 3 | | | | | | |
97 Vertical 2days Tue9/29/15 Wed 9/30/15 % ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ verical ‘ ‘ ‘ ‘ ‘ ‘
| | | | | | | | | | | | | | | | | | |
% Pour 2 10days  Thu9/24/25 Wed 10/7/15 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ v ‘ ‘ ‘ ‘ ‘ ‘
| | | | | | | | | | | | | | | | | | |
9% Form Sdays Thu9/24/15 Wed 9/30/15 Zh I I I I I I I I I I I I I I I I I I
i | | | | | | | | | | | | | | | | | | |
100 Resteel 3days Wed 93015 Fi 10/2115 99FS-1 day I I I I I I I I I I I I I I I I I I
i | | | | | | | | | | | | | | | | | | |
101 Pour 1day Mon10/5/15 Mon 10/5/15 100 I I I I I I I I I I I I I I I I I I
- | | | | | | | | | | | | | | | | | | |
102 Vertical 2days Tue10/6/15 Wed 10/7/15 101 I I I I I I I I I I I g I I I I I I
| | | | | | | | | | | | | | | |
103 Pool Deck 18days Tue10/6/15 Thu 10/29/15 101 I I I I I I I I I I I o I I I
| | | | | | | | | | | | | | L ‘h |
104 High Roof Work i5days Fil0A615  ThulUsiis FS10days | I I I I I I | | | | | | Hian Roof Work |
| | | | | | | | | | | | | | | | | |
105 | Masonry Construction 70days  Tue9/U15 Mon 12/7/15 63 I I I I I I I | W i i i i i i i i i v
| | | | | | | | | | | | | | | | | | |
106 cMU 70days  Tue9/L/15  Mon 12/7/15 I I I I I I I I I : : : : : : : : : : cmu
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